St. Johns County ARES
Net Control Operator

Preamble/Roster Guidelines

Revised 03/16/2010
Before the Net Starts:
1. When possible, obtain a signal check 5 to 10 minutes before opening the net.

2. Only when using the alternate frequency, 147.015, to hold the net:

· Two minutes prior to the net, announce on 145.210 of the frequency change, providing the alternate frequency and PL tone (127.3) in the announcement. 
After the Net Starts:
1. After initiating the net on the alternate frequency and completing the preamble, remind the net of the tone (127.3) before starting check-ins.
2. Ensure each station gets checked in and is counted in the tally for the EC report.  Don’t forget to count yourself in the tally.

3. Work each “break”, “check”, “re-check”, “relay”, etc. when they occur – they may have priority or emergency traffic.

4. In the sections calling for visitors or late check-ins, etc. make sure to continue to loop through those until there are no more check-ins.

5. Count the announcements as they occur for the EC report. Stations may have one or many announcements. Count them all.

6. After closing the net, complete the EC report and email the numbers to the addresses listed on the Net Report page.

Note: Item 1 in the “before”  section above, and item 2 in the “after” section above are relevant only when the net must be held on the 147.015 repeater. These tips can be ignored when operating on the regular ARES frequency of 145.210.

​​​​______________________________________________________________________________________________________

St. Johns County ARES Training Net Preamble

QST, QST, QST - This is the St. Johns County ARES training net. The official net call sign is KX4EOC as authorized by the St. Johns County Emergency Coordinator.  My name is <_____>, my personal call sign is <_____>, and I’ll be the net control station.  This net meets every Wednesday at 2000 hours local time on repeaters located in St. Johns County Florida. The primary frequency is 145.210, the secondary is 147.015 with a PL tone of 127.3, and the tertiary frequency is 146.625.  The alternate simplex frequency is 146.445. 

The purpose of this directed net is to prepare St. Johns County ARES members for actual emergency communications including interfacing with the National Traffic System. The format of the net will be as follows: Formal Traffic, ARES Member and visitor check-ins, information pertaining to the ARES organization and, at the end of the net, general announcements and other net business. Stations will contact net control before contacting another station or leaving the net. After keying the microphone, please wait one second before speaking to prevent drops and missed letters. Stations should speak clearly and distinctly using ITU phonetics for call signs as needed.
· Is there a volunteer to act as the back-up net control station?
Call sign
___________
· Are there any stations with emergency or priority traffic?

Yes or No
___________
· Are there any stations with formal traffic?



Yes or No
___________


· Is the Crown District Emergency Coordinator, Miller W4EMN on frequency?

Yes or No

· Is the St. Johns County Emergency Coordinator, Pete, KC1SS on frequency?

Yes or No
· Is the St. Johns County Chief Assistant EC, Fred, W4KRT on Frequency?


Yes or No



# EC Check-ins: _____
· We will now take roll call of the St. Johns County Assistant EC's.

	#
	Call Sign
	Name
	x
	#
	Call Sign
	Name
	x

	1
	W4YB
	Jerry
	
	5
	WN1B
	Bob
	

	2
	KD4FOX
	John
	
	6
	KJ4MQC
	Natalie
	

	3
	WA4YJY
	Tommy
	
	7
	
	
	

	4
	WE4MJ
	Mike
	
	8
	
	
	



















# AEC Check-ins:_____
· Are there any other Crown District emergency coordinators, assistant coordinators, or liaison stations on frequency?
	Call Sign
	Name
	Location
	
	Call Sign
	Name
	Location

	
	
	
	
	
	
	

	
	
	
	
	
	
	



















# EC/AEC Check-ins:_____
This is KX4EOC for the St. Johns County ARES training net. This is <Personal call> for ID.  
· We’ll now take roll call of the registered St. Johns County ARES Members. 
1st





2nd




3rd
	#
	Call Sign
	Name
	x
	#
	Call Sign
	Name
	x
	#
	Call Sign
	Name
	x

	1
	AB4EW
	Rod
	
	9
	W4JDI
	Bob
	
	17
	KQ4SY
	Ned
	

	2
	AA4FW
	Wyman
	
	10
	W4KTJ
	Larry
	
	18
	K4UBT
	Don
	

	3
	KG4ZSX
	Walter
	
	11
	KG4Q
	Larry
	
	19
	WF4B
	Doug
	

	4
	KJ4MXO
	Phillip
	
	12
	W4MKH
	Marshall
	
	20
	KB1OKF
	Dave
	

	5
	KX4JR
	Joe
	
	13
	KJ4FZW
	Ken
	
	21
	K4WMN
	Wade
	

	6
	KI4LKY
	Robin
	
	14
	KI4WJV
	Joe
	
	22
	
	
	

	7
	KI4RTI
	Bill
	
	15
	KC5SPR
	Phil
	
	23
	
	
	

	8
	KJ4MQF
	Linda
	
	16
	KJ4LRB
	Eddie
	
	24
	
	
	



















# STJC Check-ins:_____
· Are there any missed St. Johns County ARES stations that wish to be checked into the net?
	Call Sign
	Name
	Location
	
	Call Sign
	Name
	Location

	
	
	
	
	
	
	

	
	
	
	
	
	
	



















# Missed Check-ins:_____
· Are there any visitors, late arrivals or mobile stations to check in to the net?

	Call Sign
	Name
	Location
	
	Call Sign
	Name
	Location

	
	
	
	
	
	
	

	
	
	
	
	
	
	



















# Misc. Check-ins:_____
· Are there any ARES organization or other announcements?

Yes or No
Count: _____
· Is there any further business for the net?




Yes or No
Count: _____ 
To join or learn more about ARES contact this station following the net. Thank you to all who participated this evening. This concludes the St. Johns County ARES training net. The net is now closed at <_____> local time and the repeater is returned to regular amateur radio operation. Thank you to the trustee and others who work to keep this repeater available for emergency and regular amateur radio use. 
This is KX4EOC out.   <Personal call sign> clear.
Net Report

When the net has concluded for the evening, the net control operator should complete the following 2 steps.

1. Tally the count fields from pages 2 and 3 above. Completely fill in the tables below for inclusion in the EC’s monthly report.
 
	Date (MM-DD-YYYY)
	Total Net Time (HH:MM)

	
	


	Category
	Number

	Check-ins
	

	Bulletins
	

	Written/Relayed Messages
	

	Formal Messages
	

	Announcements
	


2. Email the complete data to:
kc1ss@localnet.com
hfwetzel@comcast.net
bs.stephens@gmail.com
rrandych@hughes.net
Thank you for taking the net this evening!  -- 73
